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Message from our lawyers

This presentation contains “forward-looking
statements”, as defined by the Private Securities
Litigation Reform Act of 1995 (the “Act”), that
can be identified by words such as “believes”,
“expects”, “projects”, and similar expressions
and involve numerous risks and uncertainties.
The Company’s actual results could differ
materially from those anticipated in such
forward-looking statements as a result of certain
factors, including those set forth in the
Company’s filings with the Securities and
Exchange Commission.
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Investment Summary
 2008, the Best Revenue Year in CPI Aero’s History



Revenue increased 27% to $35,588,831 from $27,985,476
Net income was $2,590,613 or $0.42 per diluted share, compared to
$1,906,896 or $0.32 per diluted share.

 Strong Profitable Growth to Continue in 2009 and Beyond


Several large long-term contracts with significant follow-on potential


2008 new contracts totaled to $55.4 million, up 47% from $37.7 million

 On Track to Achieve 2009 Guidance



Revenue to be in the range of $42 million to $45 million
Net income in the range of $3.9 million to $4.3 million

 Long-term visibility and operating leverage





3-year CAGR for revenue in the range of 30% to 35%
3-year CAGR for net income in the range of 50% to 60%

Has Successfully Expanded its Business as a Subcontractor for
Leading Prime Defense Contractors


Sikorsky, Boeing, Spirit, Northrop, Lockheed and Vought

 $360 million in Outstanding, Un-awarded Solicitations
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About CPI Aero - Milestones
Founded in 1980
Prime contractor for
the Department of
Defense

In 1990’s
Continued to grow
its business

In 2004
Started to cultivate its
business as a
subcontractor to major
primes

In 2006
Successfully started
to open new doors

Provides:
 Engineering, technical and program management services
Builds complex & critical flight structures such as:
 Skin panels, leading edges, flight control surfaces, engine
components, wing tips, cowl doors,
assemblies, aprons and engine mounts

nacelle

and

inlet

Became:
 Leading small business contractor of structural aircraft parts
for the US government
 Superior technical ability, especially with respect to out-ofproduction aircraft

Business environment changed:
 Iraq war diverted US government funds from replacement
parts to direct war efforts (ammunition, food, etc.)
 Pursued subcontracting awards as major primes started to
outsource lower level structural assemblies

Successful due to:
 Superior quality (ISO 9001:2000 Certified/AS9100 Compliant)
 Leadership hails from large defense contractors including
Northrop, Lockheed and Fairchild
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Subcontractor Role
 Major Primes are Outsourcing Lower Level Structural Assemblies
 CPI Aero has Concentrated on Opening These Doors


Boeing



Lockheed Martin Aircraft



Northrop Grumman



Sikorsky Aircraft



Spirit Aerosystems



Vought Aircraft

 Growth in Subcontracting Orders


2004 -

$

1.8 million

( 5% of the total awards)



2005 -

$

2.2 million

(13% of the total awards)



2006 -

$

7.0 million

(24% of the total awards)



2007 -

$ 15.0 million

(40% of the total awards)



2008 -

$ 46.2 million

(83% of the total awards)
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Recent Subcontracting Wins

Multi-Year Contract Award A-10 Thunderbolt Wing

 A $70 million contract to provide Boeing with

leading edges, wingtips, trailing edges, main
landing gear pods and various other structures
for up to 242 enhanced wings for the A-10
(received in 2008)

 In early 2009, the contract was modified to

include approx. $1 million of new orders for the
installation of a fueling/de-fueling subsystem into
the main landing gear pod assembly

 Initial orders of $13.4 million
 First ordering period is to run until September
2011

 Contract calls for an additional 5 year option
period through September 2016
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Recent Subcontracting Wins

Multi-Year Contract for the
E-2D Advanced Early Warning (AEW) Aircraft

 A

$98 million contract to provide
structural kits that will be used on the E2D Advanced Early Warning (AEW)
Aircraft
manufactured
by
Northrop
Grumman (received in 2008)

 Initial order of $7.9 million
 Potential to be in excess of $150 million
over the life of the aircraft program.

 CPI Aero has already begun deliveries of
E-2D outer wing panel kits
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Recent Subcontracting Wins

Multi-Year Contract Award for the Gulfstream G650 jet

 To

support
Spirit
with
major
aerostructure
assemblies
for
the
Gulfstream G650 business jet (received
in 2008)

 Provides CPI Aero with a long-term
revenue stream

 As of today, Gulfstream G650 jet is the
most
successful
initial
interest
business jet in the history of the
Executive Corporate Jet Industry

 The first set of leading edges was
delivered to Spirit in early 2009

8

Recent Subcontracting Wins

Several Contracts for
UH-60 BLACK HAWK, S-92® Civil and S-70B® SEAHAWK Helicopters

 Several contracts from Sikorsky Aircraft totaling $12.5
million to supply Hover Infra Red Reduction System
module assemblies for use as spares on the UH-60
BLACK HAWK helicopter. Requirements valued in excess
of $20 million until 2010.

 Several contracts from Sikorsky Aircraft totaling $10.9
million to supply structural assembly kits, search and
rescue door provision and completion kits, trailing edge
and seat fitting kits for the S-92® civil helicopter
program.

 $2.8 million contract for the S-70B® SEAHAWK
helicopter
assemblies.

to

provide

Penguin

Missile
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Launcher

Prime Contractor Programs


T-38 ‘Talon’ Jet Contract

 $61




million contract thru 2011, for building
structural inlets for the T-38 propulsion
modification program
Since 2004 an average of $7 million in
orders were released each year

E-3A Airborne Early Warning Aircraft

 Since

2002 received several orders for
landing gear door and nose cowl assemblies
and electrical panel assemblies for the
aircraft’s GPS system



C-5 ‘Galaxy’ Cargo Jet

 $215


million contract for 104 line items
such as wing tips, spoilers and panels
Total C-5 releases to date $23.9 million with
an average of approximately $5.2 million of
new work per 12 month period
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Financial Highlights

Revenue
Gross Margin
Net Income
EPS

Q1’09

Q1’08

2008

2007

$9,691,236

$7,790,754

$ 35,588,831

$ 27,985,476

22%

24%

24%

26%

$545,921

$419,965

$ 2,590,613

$ 1,906,896

$ 0.09

$ 0.07

$ 0.42

$ 0.32

NOTE



In 2008, CPI Aero commenced various long-term programs that tend to be less profitable
in the early stages.



Management expects gross margin and profits overall to be considerably better during
the upcoming years due to the operating leverage that comes with volume and scale.
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Balance Sheet Highlights

3/31/09
Cash

$

660,933

12/31/08
$

424,082

Total current assets

46,015,898

41,823,767

Total current liabilities

10,299,064

6,688,372

Working capital

35,716,834

35,135,395

Shareholders’ Equity

34,690,454

33,983,150

Total Liabilities and
Shareholders’ Equity

$ 47,512,250

$ 43,351,506
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Contract Awards
Value of Contracts Awarded
(in $ millions)

55.4
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 CPI Aero’s future revenue mix should continue to reflect a larger proportion of work as a
subcontractor to major prime contractors
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‘08 Guidance/Long-Term Outlook
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Contracts - Size and Duration
Firm, Funded Long-Term Contracts Provide
Long-Term Revenue Visibility and Operating Leverage
‘06

‘07

‘08

‘09

‘10

‘11

‘12

‘13

‘14

‘15

‘16

‘17

$12.5 million orders from Sikorsky for HIRRS module
assemblies for the UH-60 BLACK HAWK. Requirements valued
in excess of $20 million.
$10.9 million orders from Sikorsky to supply structural assembly kits for
the S-92® civil helicopter program. Additional significant follow-on
orders are expected.
Agreement with Northrop Grumman to manufacture two pods structural
housings for ALMDS (to be delivered by the end of 2009). NG expects
to produce 25 units over the next several years.

Multi million dollar contract from Spirit to build the leading edges for the
Gulfstream G650 business jet.

$98 million contract over an 8 year period from Northrop Grumman. Potential to
be in excess of $150 million over the life of the program. Initial order of $7.9
million received in July ’08.
$70 million contract from Boeing for 242 enhanced wings for the A-10 “Thunderbolt” attack jet. Several
orders totaling $13.2 million were received in 2008. First ordering period runs until 9/2011, second
period runs until 9/2016 (orders to be delivered by 2018).
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‘18

Long Term Projections Exclude ….



$360 Million in Bids Outstanding
 Over $150 million of which is to Sikorsky



Return to USG Spending Habits
 CPI Aero re-assumes its position



Spirit AeroSystems – G650 Business Jet Contract
 Increase in number of shipsets required
 Addition of trailing edges and flaps



Northrop Grumman
 Additional $52 million available from C-2 Aircraft (similar structural kits to

the ones used in E-2D for which CPI won a $98 million contract)
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Additional Growth Opportunities
 Expand Relationship With Existing Customers (new program
opportunities)

 Pursue Additional Primes Including Other Helicopter and
Business/Private Jet Makers
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Investment Summary
 2008, the Best Revenue Year in CPI Aero’s History



Revenue increased 27% to $35,588,831 from $27,985,476
Net income was $2,590,613 or $0.42 per diluted share, compared to
$1,906,896 or $0.32 per diluted share.

 Strong Profitable Growth to Continue in 2009 and Beyond


Several large long-term contracts with significant follow-on potential


2008 new contracts totaled to $55.4 million, up 47% from $37.7 million

 On Track to Achieve 2009 Guidance



Revenue to be in the range of $42 million to $45 million
Net income in the range of $3.9 million to $4.3 million

 Long-term visibility and operating leverage





3-year CAGR for revenue in the range of 30% to 35%
3-year CAGR for net income in the range of 50% to 60%

Has Successfully Expanded its Business as a Subcontractor for
Leading Prime Defense Contractors


Sikorsky, Boeing, Spirit, Northrop, Lockheed and Vought

 $360 million in Outstanding, Un-awarded Solicitations
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Contact us
CPI Aerostructures
Vincent Palazzolo
Chief Financial Officer
(631) 586-5200
www.cpiaero.com

Investor Relations Counsel
The Equity Group Inc.
Lena Cati (212) 836-961
Linda Latman (212) 836-9609
www.theequitygroup.com
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